Please review the following minutes!
MONTANA ASSOCIATION OF REHABILITATION
Board Meeting Minutes
Helena MT
January 08, 2009
 
 
Call to Order:  11:04 by Marcy Roberts 
Meeting minutes from 10/01 & 10/03-moved, seconded, accepted 
In attendance: Jim Franklin, Marcy Roberts, Chanda Hermanson, Kathleen Ryan, Anna Gibbs, Brandi Taylor, June Hermanson, Maria Winslow, Brook Hodge, Shannon Willhite, Martha Ripley, Connie Bauer, Maggie Carlson, Roberta Smith, Rhonda Shumway, Brigitte Winfield 
Treasurer’s Report:  Raymond James Money Market Account has $8,440.43, decline in interest from previous years. Currently in checking $761.77.  Treasurer’s report was reviewed and questions were answered in regards to Gift Basket Fundraising, etc.

2009 Budget

Expenses:
License:  $15 

Lobbyist:  $0

Public Relations:  $250

MAR Board Meeting Costs:  $300

Discussion was had in regards to cost of conference calling.  Can MAR use MVR conference calling system?  Brigitte believes this would be fine, however will look into this further.  Connie would like to ensure that the conference call option is available for all meetings due to several issues in regards to cost, convenience, etc.  Cost sharing will be explored more in regards to conference calls.

Letterhead, envelopes, brochures:  $50

We have brochures, however they are dated.  Updating these for new employees, to display at schools, conferences, etc. would be beneficial.  Envelopes are not necessary at this time as Brook has received some older envelopes that are being utilized at this time.

Membership Card Printing:  $30

Bank Related Charges:  $50

Postage, Stamps:  $25

Office Supplies:  $25

Donations, Sponsorships, Scholarships:  On hold at this time due to budgetary constraints.  This will be reviewed in a year.

MSU-B has contacted Marcy in regards to $1000 that they have on the books from MAR.  Marcy suggests we get the money back for our books.  Brook would like this clarified as her books show that this was done correctly, not paid twice.

Brandi would like to volunteer to head the Scholarship committee in the future when this funding is available again.

2009 MAR Conference:  $11,000

2009 MAR Conference Awards:  $350 

The question came up in regards to if this line item is used to pay the cost of travel and lodging for winners of the employee and employer award winners.  Additionally, does this need a separate line item?  It was decided that this expense would be added into the 2009 MAR Conference line item.

Website Fees/Expenses:  $150 

Expected Revenues:
Membership Dues/Conference Registration:  $12,700

Interest on Money Market Accounts:  $200

Brook will gather information to bring to the next meeting in regards to possible investing.

MAR Conference Donations/Booth Rentals:  $3000

MAR Conference Raffle:  $1000

A line item will be added to include the $1000 we hope to get back from MSU-B. 

2009 Budget-Moved, Seconded, and Accepted.  

Membership:  In 2008 we had 113 members and 90 conference attendees.  Currently, there are 79 paid members and 80 conference attendees. 

Conference 2009:  Conference will be held at the War Bonnet in Butte, October 7-9.  There are 100 beds available at the site and there are other facilities available that will be used that are near the conference site to house attendees. The MAR Conference planning committee will meet on January 21.  Brigitte and June visited the War Bonnet earlier this week to look at the site and what it has to offer.  Forms have been drafted for exhibits, tables, etc.

It has been agreed that local chapters will have gift baskets for fundraising at the conference as it was successful last year.  Additionally, the state board will continue to be responsible for the 50/50 raffle. 
Awards 2009:  Martha was assured that her contact information has been added to the website.  New members have shown interest in joining the Awards Committee and Martha will contact these individuals to discuss their interest.   
Legislative Update:  
            Issues to Support:  June sent out information in regards to the issues of transitions before the meeting prior and this information was reviewed.  Additionally, information in regards to the Montana Statewide Independent Living Policy Positions were distributed and discussed. June shared information in regards HB 29 and how these funds are distributed among the communities.

            Factoids:  Four topics were discussed to be included on the Factoids:  EE, Medicaid Buy-In, Transition, and Transportation.  It was agreed that all four issues be included be included on the Factoids.  The ‘blurb’ that will be included on the Factoids are completed for EE, Medicaid Buy-In.  June was appointed to develop the transition ‘blurb’ and Marcy was appointed to develop a ‘blurb’ for transportation.  Factoid information will be posted on the website for members.  

The motion was moved, seconded, and accepted.

            Lobbyist:  Given the situation with the budget it was decided that no funds be utilized for a lobbyist at this time.  Several board members will be involved in lobbying efforts through their organizations.  June will email updates out to board members and give guidance as to when letter writing and postcards should be sent for local chapter lobbying efforts.

            SILC Legislative Day:  June will be present for this.            

Website:  Anna is updating the website as new information is given to her.  The idea that we could generate funds from links being clicked is beyond what we are capable to do on our website.  

The heaviest months of traffic are September and October (conference months).       

Fundraising:  
MAR-Bay:  Brandi believes that Bob would be willing to continue overseeing this effort, she will discuss this with him.  If people have donations for this project the items or pictures of the items can be sent to Billings for this to be added on the website.

June challenges each chapter to find a minimum of two $500 sponsors for the conference. 

 
LOCAL CHAPTER REPORTS:   
Missoula:  Connie reports that Missoula’s focus has been on legislative issues at this time.   
Kalispell:  The local chapter teamed up with Summit Independent Living and had a legislative forum in October.   
Helena:  November and December meetings were low in attendance.  They are hoping that more members will be available for a meeting in January. 
Butte:   
Billings:  They had a Christmas Social which had a good turnout.  They currently are discussing legislative issues and electing new  
Miles City:  Rhonda reports that there are currently about five active members and their focus has been economic development. 
Great Falls:  Maria reports that there is a fairly active group and they have speakers booked through June.  They had a wonderful Christmas potluck in December. 
Old Business
Bylaw Changes:  Have the bylaws been changed to include voting via email?  Article V states “the method of which mail balloting shall be determined by the Executive Board”, which implies that email voting is appropriate and bylaws do not need changed at this time. 
New Business
Budget to be done in October 
Adjourned:  2:35 
Next meeting:  April 16, 2009 at the Montana Youth Leadership Office in Helena
