MONTANA ASSOCIATION OF REHABILITATION
Board Meeting Minutes

Helena MT

April 16, 2009

Call to Order:  11:00 by Marcy Roberts
Meeting minutes from 01/09/09-moved, seconded, accepted

Treasure’s Report:  Balances:  Checking $2604.85 Heritage Money Market $8442.00.  Brook created a spreadsheet with the budget/expenses and actual income and expenses for every year since 1993.  This was reviewed and past strategies were discussed in regards to how to get the budget under control.   One of these ideas was having a board member that is in charge of fundraising.  Brook has been advised to look into a Friendship Account, she provided examples where interest was 7.5% and interest that compounds daily. Brook has also been approached in regards to taking all moneys out of the money market account and put in checking to pay for the conference.  Additionally, Brook has heard feedback that members are very disappointed that MAR scholarships are no longer available.  
After a discussion in regards to moving funds, etc it was agreed that the money will remain where it is.

Membership:  Currently there are 102 paid MAR members.  Last year there were 113.  Everyone who has not renewed their membership has been invoiced.
It was agreed that new brochures need produced.  Brook shared an example of a brochure that has been drafted.  This was passed around and suggestions were made to include a MAR membership application to tear off of the brochure.

Conference 2009:  June provided an overview the Montana Youth Transitions and why she is combining the two groups.
Awards 2009:  Martha has developed a nomination form and it is ready to be emailed out.  Chanda had previously sent it to all MAR board members.  Brook will send an email out to all MAR members and Brigitte will email out to all VR staff.  The deadline for an award nomination is July 15.  It was agreed that some sort of incentive will be offered to the first three ‘groups’ that make a nomination.
Legislative Update:  Transportation bill was killed, Medicaid Buy In bill has been passed, and the Transition Coordinator for the Transitions Project is still in the budget at this point.
Website:  The website continues to work and it continues to have a steady amount of visits.
Fundraising:  Mar-Bay will be put in the newsletter and new items will be added quarterly.
Chapter Reports:

Missoula:  Working on 2010 Conference and sponsorships for this year’s conference.  They have guest speakers and have moved their meeting time to luncheons rather than later afternoon and has had a positive result.
Kalispell:  They are not having meetings at this time.  Marcy has sent the members of this chapter an email regarding her baskets.

Butte:  

Helena:  Their membership is slowly increasing.  They are considering meeting every other month, however are concentrating on helping June with the conference.
Billings:  An election was held and they have a full board back in place.  They are working on having socials and fundraising.
Havre:
Miles City:
Great Falls:
Old Business

Factoids:  
New Business

Chanda, Shannon, and Brandi agreed to work together to re-start the MAR newsletter. Should the budget be done at the October meeting?
Next Meeting:  July 9 at 11:00 BBQ/Potluck at June’s house—2100 Cannon Helena Marcy will bring meat, June will bring salad as well as Chanda and Brigitte, Brandi will bring chips & dip, Shannon buns, Martha Watermelon, Brook desert, Anna veggies, Maggie ketchup mustard mayo.

