MONTANA ASSOCIATION FOR REHABILITATION

Board Meeting Minutes

Wheat Montana--Three Forks, MT

April 13, 2006
Call to Order:  11:00AM by President, Mark Mahnke
Board Members Present:  Anna Tschida, Mark Mahnke, Tammy Hogan, Bob Snizek, Maria Winslow, Maggie Carlson, Lynne Austin, Robert Nicholls, Jerry Zook, Cindy Berg, Rhonda Shumway, Mark Cumming, Alicia Walker, Barb Schiedermayer
Minutes: The minutes from the January 12, 2006 board meeting were reviewed and a motion was made to accept the minutes as written.  It was seconded and carried. 

Treasurer’s Report:  Mark Cumming provided the following reports:2005 MAR Conference Booths/Sponsorships,  2006 MAR Budget/Expense Report, MAR Income & Expenses Report for January 1, 2006-March 31, 2006 and MAR Statement of Cash Receipts and Disbursements for 3 months ending March 31, 2006.  The group spent some time reviewing the new budget.  It was noted that the website budget has already been exceeded but there shouldn’t be any more costs other than yearly maintenance fees.   The current balance is not close to the ceiling of $25, 000 which would put us in a different tax bracket.  The deposit has already been paid for the MAR Conference speaker.  Funds are available for brochures to help with fund raising for the conference.  Mark let the group know that the money market account is earning 3.96%, instead of 1.91%.  If anyone is interested Mark can provide bank statements for review. A motion was made to accept the Treasurer’s report.  The motion was seconded and carried.  
COMMITTEE REPORTS
Membership: Mark C. provided the 2005/2006 membership list and the 2004/2005 membership list for those who have yet to renew for 2006.  Everyone at the meeting was encouraged to work with their local chapter on promoting MAR membership.  Chapter presidents were asked to let Mark C. know if someone moved or wasn’t available so they could be taken off of the “yet to renew” list.   New members who join now will not be asked to pay again for the 2006/2007 membership year in October.  The following benefits of joining MAR were discussed:  The dues pay for a high quality conference that gives counselors a chance to earn continuing education hours for CRC.  The professional newsletter helps members stay informed about current issues in the rehabilitation community.

Newsletter:  Mark Mahnke was complimented for his first MAR Newsletter. The group agreed that email was the best way to distribute the newsletter.  Mark C. tries to make sure that email addresses are updated when membership is renewed.  Unfortunately, there are still a number of email addresses that are not correct.  Mark M. will try to update his email distribution list.  The newsletter will also be available on the website.  The group discussed some ideas for the next newsletter which will come out in July.  Some of the ideas include: client success stories, newsworthy items, fun things(, and training opportunities. 

By-Laws:  Board members reviewed a document showing proposed changes/additions to the MAR By-Laws.  The MAR Special Request, MAR Special Request Approval, and MAR Special Request Disapproval/Denial forms were also discussed. The group suggested that a statement be added to the Special Request Approval form indicating that the recipient will provide a summary of their results and give MAR permission to publish their “story”. Rhonda Shumway volunteered to work on this statement.  Mark let the group know that the Board would not need to vote on adding the Publicity and Scholarship committees as standing committees into the MAR bylaws because special committees can be appointed as needed.   The language for the Special Request Forms and Employment Achievement Award can be approved by a quorum of the MAR Board.  The constituency will vote on addendums and additions at the Conference Business Meeting in October. Everyone agreed that it would be nice to have the By-Laws in a PDF format on a disc.
Scholarship: Gregg Hafner was not at the meeting, but he sent an email to provide an update about the current status of the scholarship.  He noted that they did not have any applications for the scholarship at this time.  Alexis Syme was already awarded a scholarship for the 2006/2007 school year.  She has joined the local Billings MAR chapter.   Mark C. let us know that he has communicated with MSU-Billings about payment issues for the scholarship.  He asked them to send a letter to MAR only when money is needed for the scholarship—not for general fund raising purposes, as this resulted in an overpayment last year. 
MAR Conference: Bob Snizek continues to work on the details of the upcoming MAR Conference. Dr. Alan Davis will provide two hours of ethics training on the first day of the conference.  Break out sessions will include My Life and Michael Beers.  Richard Primatel will spend the second day presenting his “Windmills” curriculum. Mark will send Bob some more information about Windmills. Bob Jahner will be asked to give the final wrap-up presentation. Bob S. is also considering Alecia Cerman, a Holocaust survivor, for the final day of the conference.  The group discussed how this presentation could relate to the theme of the conference. Some ideas the group discussed were overcoming prejudice, the power of personal investment and resiliency.   When Bob has finalized some of the conference details, he will send the speakers’ bio’s and the agenda to Mark so arrangements can be made for participants to receive CRC credits.  A block of rooms has been reserved at the Sun Spree Holiday Inn in West Yellowstone. Eighty rooms have been reserved at the new state rate of $60/room and we will have an additional ten rooms at our disposal.  It was confirmed that the fees are $100 for Members and $130 for Non-members. The group discussed broadening the advertising range for the conference by asking Brigitte to inform other trainers in our region and including the conference information in a CTAT newsletter.  Bob is still working on food options for the conference and will contact some previous conference planners for input. The opportunity to coordinate Fun Night will be delegated to volunteers from the local Billings chapter.
MAR Website:  Bob Snizek was thanked for his ongoing work on the MAR website.  The address is mtmar.org. Bob plans to work with our website developer to make sure that the MAR website will come up on various search engines. Text and photos on the website will be easy to update, but we won’t be able to change the text on the “buttons”.   Anna Tschida volunteered to maintain the website in the future. (She has been given the honorary title of “Mistress of the Web”.)   
Legislative:  Minimal funds will be needed for legislative activities in 2006.  Local chapters will address issues with local legislators in November and December. During this time period, MAR should retain a lobbyist and prepare the factoids.  Barb Schiedermayer would like to organize teams that would include an employer, client, and job coach to give short and powerful presentations to the legislators. The group discussed what would be requested in the next legislative session.  Suggestions included an expansion of Extended Employment funds and an increase in rates for providers to cover increasing costs.  The group agreed that we need to keep our message clear and not spread ourselves too thin.  This fall we will need to make some decisions about our lobbyist for the upcoming session.  Members noted that Charlie Briggs did a good job of keeping members informed and working with legislators last year.  
MAR Awards: Maggie Carlson will chair the MAR Awards committee.  It was noted that the Dr. Louis Allard Award is a “traveling award”. Lynne Austin will work with Gregg H. to have names put on plaques for any traveling awards as needed. 
LOCAL CHAPTER REPORTS

Billings: Anna Tschida is the local chapter president. They recently had a Team Bowling Fundraiser that was not particularly well attended.  They are working together to generate creative ideas that will increase their membership.  They are having monthly meetings with speakers and also trying to arrange quarterly social activities. 

Great Falls: Chapter president, Maria Winslow explained that the Great Falls MAR Chapter continues to have monthly lunch meetings with speakers.  A representative from National Electronic Warranty, a large local employer, presented information at a recent meeting.  Reg Gibbs may be able to meet with the group in the future to discuss extended employment issues. 
Miles City: Rhonda Shumway let the group know that there is economic development in Miles City.  Ron Nimick from the Miles City Job Service attended the group’s March meeting. Miles City is getting a WalMart and has a new Heavy Equipment Operator program starting at the college. 
Helena: Maggie Carlson is the president of the Helena MAR Chapter.  The group is focusing on developing cohesion and building up membership.  
Missoula: Alicia Walker is the president of the Missoula chapter.  They have been very involved in a local transportation project.  The group has been working with other organizations to advocate for services to make the transit system easier to access. In May, their meeting will focus on extended employment.
OLD BUSINESS
Special Request Form: It was noted that once the Special Request Form has been finalized, local groups can use it to request funding for special projects.

 MAR Brochure:  A printable version of the MAR Brochure will be available on the website. 

Independent Living Letters:  Letters for independent living have not been developed or submitted for review. 
NEW BUSINESS

Fundraising: The group discussed whether there would be any interest in MAR Board fundraising activities.  It was agreed that any fundraising activities would have to focus on a specific need.  Members will think about this and bring any project ideas to the next meeting. 
Next Meeting:  The next MAR Board meeting will be on July 13th at 11:00.  The meeting will be at the Sacajawea Inn in Three Forks.
Meeting adjourned: 1:45 PM

Respectfully submitted,

Tammy Hogan, MAR Secretary

