MONTANA ASSOCIATION FOR REHABILITATION

Board Meeting Minutes

Wheat Montana--Three Forks, MT

January 12, 2006
Call to Order:  11:10AM by President, Mark Mahnke
Board Members Present: Gregg Hafner, Anna Tschida, Mark Mahnke, Tammy Hogan, Miles Finlen, Bob Snizek, Maria Winslow, Maggie Carlson
Minutes: The minutes from the October 28, 2005 board meetings were reviewed and a motion was made to accept the minutes as written.  It was seconded and carried. 

Treasurer’s Report:  Mark Cumming e-mailed the year end financial reports earlier in the week, as he was not able to attend the board meeting.  The following reports were provided: 2005 MAR Budget/Expense Report, MAR Income & Expenses Report for January 1, 2005-December 31, 2005 and MAR Statement of Cash Receipts and Disbursements for 12 months ending December 31, 2005.  It was noted that the Conference costs were about what was anticipated, but the Conference revenue was down.  The anticipated income from fundraising and booth rental was $5500, but we only received commitments for $3950.  We have collected only $2100 of the $3950 that we should have received for the booth rentals.  Mark Mahnke will contact Mark Cumming to find out who hasn’t paid for their booth rental, so he can follow up with them.  Bob Snizek also noted that he would like an outline of conference expenditures to use in planning the 2006 Conference.  Since there were some questions about specific items that Mark C. wasn’t available to answer, the Treasurer’s Report was tabled until the next MAR meeting.
COMMITTEE REPORTS
Membership:  A list of current members was not available.  Mark Mahnke noted that 108 people paid membership fees at the conference. Gregg Hafner will contact Mark Cumming and they will work cooperatively to contact folks who have not renewed their membership.

Newsletter:  Mark Mahnke is now the chair of the MAR Newsletter Committee.  He has visited with Denise Wolf, who has agreed to put together the quarterly newsletter. The newsletter will be disseminated electronically to all MAR members who have access to e-mail.  Mark and Denise have discussed the portability issues involved in sending this large document through e-mail. Mark M. will try to update the list of MAR member’s e-mails in the next few weeks.  If someone does not have e-mail, they will receive the newsletter through the mail.  There will also be a link on the MAR website that will allow members to view the newsletter in a PDF format.
MAR Website: Bob Snizek discussed his progress in developing the MAR website.  The site will include the contact information for Board Members, but not the general MAR membership list.  It was suggested that the website could include a “button” that would allow members to communicate changes in their contact information or e-mail address.  Bob let us know there would be a couple of levels of access for updating the website.  Key individuals might be given a password. There are still some questions about how the website would be updated. Members noted that this responsibility could be shared. For example, the current MAR secretary could be responsible for updating the meeting minutes each quarter and the legislative committee chair could update the information provided by the legislative lobbyist during each legislative session.  
Bob anticipates that the website will be working by our next meeting.  We have paid the website developers $850 and we will need to pay the remainder of the fee when the website is functional.  Bob would like each MAR chapter to provide a paragraph of information which includes where the group meets, time of meetings, president contact info and focus of the group.  Tammy Hogan will contact the MAR Chapter presidents and ask them to provide this information for Bob so he can include it on the website.  The website will include photos of the MAR Conference and award winners. Bob will check with individuals who can be identified in the photographs to be sure that they don’t object to having their photo posted on the website.  
Scholarship: Gregg Hafner discussed the status of the MAR Scholarships.  The goal of the scholarship program is to increase student involvement and to get students interested in the field of rehabilitation.  The scholarships are offered through MSU-Billings because they offer a Masters degree in Rehabilitation.  Unfortunately, the scholarships are not always awarded due to a limited pool of applicants and the program has not resulted in increased student involvement in MAR.  After some discussion, the group agreed that the scholarship is one more way to do something positive that promotes the principles of the MAR organization.  It was agreed that the scholarship criteria will not change.  Gregg and Anna Tschida will work on getting the word out to students in the Rehabilitation Program.  
By-Laws: Mark Mahnke noted that the MAR By-Laws do not include a description of the Employment Achievement Award.  Mark will work on an amendment to the By-Laws, so the Employment Achievement Award is included in the descriptions of all the awards.  Mark will also draft an amendment for the Special Request Form as outlined below.  Mark will see if Jerry Zook is available to assist with the amendments as Jerry is the chair of the By-Laws Committee.
MAR Conference: Bob Snizek has been working on the upcoming MAR Conference. He let us know that the conference will be October 25th, 26th and 27th.  A block of rooms have been reserved at the Sun Spree Holiday Inn in West Yellowstone. Eighty rooms have been reserved at the new state rate of $60/room and we will have an additional ten rooms at our disposal.  Bob is considering a number of possible speakers for the MAR Conference.  He has talked to Richard Primatel who is well known for his excellent presentations on breaking down barriers.  Bob would like to have Dr. Davis discuss ethics.  He is open to suggestions for a keynote speaker along with another speaker who would focus on Native American issues and diversity.  Nothing has been planned for the fun night yet although Juanita Hooper has volunteered to work with a committee to coordinate some activities.  A motion was made to increase the conference registration fees to $100 for Members and $130 for Non-members.  The motion was seconded, voted on and approved. 
Legislative:  In the last board meeting, members agreed that MAR would support efforts to secure additional funding for Extended Employment in the next legislative session.  Mark Mahnke generated a letter of support which was sent to Bob Jahner, Director of Field Services for Montana Vocational Rehabilitation (MVR).  Maria Winslow noted that she understands the focus on Extended Employment, but she would also like the board to consider supporting a Cost of Living increase for providers.  Members agreed to discuss this in a future meeting when more members might be present. Miles Finlan and Maria volunteered to work on upcoming legislative activities with Barb Schiedermayer.

MAR Awards: Maggie Carlson will chair the MAR Awards committee and Bob will provide assistance as needed. Bob noted that he was able to get Award nominations by sending regular e-mails to folks and calling Regional Administrators.  The MAR awards can be made at Western Awards in Billings.  Gregg volunteered to assist in getting the awards ordered and picked up through Western Awards for the upcoming conference
LOCAL CHAPTER REPORTS

Billings: Anna Tschida is the new chapter president. They recently had a wine and cheese social which was well attended.  They are working together to generate creative ideas that will increase their membership.  

June Hermanson and a student from My Life are scheduled to speak at the next meeting. 
Butte: The local president is Miles Finlan.  They are raising money through dues and 50/50 drawings.  In December, Roger Shelly gave an information presentation on Person Centered Planning.  Bob Maffit will join the Butte group when they meet in January.  

Great Falls: Chapter president, Maria Winslow explained that the Great Falls MAR Chapter took a short sabbatical during the past months.  The group met in December for a Christmas party which included a fun-filled Christmas ornament exchange. In January, the focus will return to monthly lunch meetings with speakers.
Mile City: Rhonda Shumway was not present to give a report for the Miles City chapter.
Helena: Maggie Carlson is the president of the Helena MAR Chapter.  The group presented their last citizenship award in September.  They have decided to suspend their annual Fat Tuesday fund raising activities this year.

Missoula: No one was present to give a report for the Missoula chapter.

OLD BUSINESS
Special Request Form: Members agreed that the MAR Special Request Form should be put in the bylaws. Rhonda Shumway drafted the Special Request Form that was presented at the MAR conference.  Mark Mahnke will work with Rhonda Shumway and Jerry Zook to draft a By-Laws amendment to cover the Special Request Form.  Mark will e-mail the Amendment to Board Members and it will be discussed at the next meeting. The amendment could include a copy of the Special Request form, a description of the criteria, how and where a request is submitted, process for approval, how members will be informed about the award, and a proposal for a separate line item in the budget.

MAR Brochure: Bob would like to include a printable version of the MAR Brochure on the website.  Maggie will check with Allegra Printing to see if the brochure is available through them. 

Independent Living: Barb Schiedermayer and Brigitte Winfield are working on letters for an independent living project.  This will be discussed at a future meeting when Barb is present.
Next Meeting: The next MAR Board meeting will be on April 20th from 11-3 at Wheat Montana.

Meeting adjourned: 2:20 PM

Respectfully submitted,

Tammy Hogan, MAR Secretary

