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Board Meeting Minutes
Helena MT
Jan 07, 2010 
Call to Order:  11:00 by June Hermanson
Meeting minutes from 11/20/09-moved, seconded, accepted
In attendance:  Martha Ripley, Maria Winslow, Shannon Willhite, Marcy Roberts, Brandi Taylor, Rhonda Shumway, Brenda Johnson, June Hermanson, Brigitte Bellefleur, Cathy Drynan, Chanda Hermanson, Whitney Goss, Brook Hodge, Kathleen Ryan, Jeanne Stone 
Treasure’s Report:  Currently the checking account has $2,221.93 and the Money Market account has $8,392.92.  The budget forms that Brook sent out electronically were moved, seconded, and accepted. 
June reported on the financials regarding the 2009 conference.  There were some adjustments to the projections because of hotel cost for interpreters and scholarship recipient’s expenses that came in later.  The expenses for the conference totaled $9585.  The income has not yet been figured as CSPD ran the registration.  They were to have the numbers to June on this date, however this did not happen. 
Membership:  At this time there are 67 paid MAR members.  Last year the membership totaled at 105 members, which was down from 2007 when there was 113 members.  Brook reports that the membership at this rate is on track to meet last year’s numbers.  Brook has sent the first round of invoices for members who owe their dues and will send another invoice for those that do not respond as this has been her practice for years.  
Brochures have been produced and Brook will bring these to the April meeting for distribution.  In the mean time if a local chapter requires them Brook will be able to send them out.  Additionally, she will distribute the brochure electronically to the entire Board.  
Missoula has reached out to other agencies that work with individuals with disabilities, such as VA VR, IL, job service, and private VR and suggests other chapters do the same to increase membership and expand interest. 
Conference 2010:  Martha reports that she has a program committee in place to assist her with the agenda and content of the conference.  The conference title is “ADA:  Past, Present, Future”.  John Kemp has been secured as the key note speaker.
The cost of breaks was discussed and June and Brigitte shared their experience regarding having to request additional break food throughout the 2009 conference due to the low estimates.  
A discussion was held regarding who pays for MAR award winners lodging/meals to attend the conference.  This has been a question in the past and it was agreed that a policy needs to be in place so there is consistency throughout the years.  It was decided if the fees were paid by the MAR Board for one recipient then all award winners needed to be offered this.  If a recipient declined this then it would be considered a donation to MAR.    This will need to be added as a line item to the conference budget.
Finally, Martha addressed her concern regarding the cost of printing materials for the conference as this was not included in the conference budget.  Martha plans to redo the budget adding this item and the award winner’s lodging and will submit the revised budget to the Board. 
Awards 2010:  Brandi plans to create a local committee for award winner selection.  She is working on deadlines and forms and this will be submitted to the Board once she has it prepared. 
Website:  Whitney has been given all the necessary information to begin running the website.  Additionally, she will begin to work on creating a MAR Facebook account to increase exposure of our organization. 
Fundraising:  The fundraising committee consists of:  Whitney, Chanda, Brook, and Marcy.  A past president’s list needs created to contact those individuals who may also be interested in being a part of this committee.  Chanda will contact Sally Sjastaad regarding this.  Brook shared that she is interested in MAR having a poker tournament for a fundraising event. 
Chapter Reports:
Missoula:  They report that they hold monthly meetings with presenters every other month.  Currently, they are focusing on hosting this year’s conference. 
Kalispell:  This chapter is inactive; however the Board challenged Marcy and Whitney to reenergize their peers. 
Butte:  Not present 
Helena:  The last time the group met they were provided a tour of new Central Office.  A good core group of members has been developed and they enjoy having lunch together. 
Billings:  Currently, the chapter is looking for a new chapter president.  Brandi reports that interest is fizzling, however she would like to see it reenergized before the 2011 conference. 
Miles City:  Rhonda reports that there are three paid members and they have had issues with scheduling because the three members continually meet for other organization.
Great Falls:  The local chapter had an ornament exchange party in December.  They have speakers line up for the entire year.  
New Business
Policy Procedure Draft Document was reviewed and concerns were discussed.  The intention is for MAR to create an orientation binder for new members when they take seats on the board to familiarize them with the duties of the different positions and committees and intentions of the organization.  It was suggested that the bylaws be included in this binder.
The two major issues that were discussed about this document were adding more information to the Ad Hoc Committee Section regarding what the committees are and what are their functions.  Additionally, there was much discussion regarding the presentation of awards and whether this should be a surprise to award winners.   
Purchase of MAR laptop to store all documents and communication in rather than three-ring binders. 
Next Meeting:  April 1, 2009 at 11:00.  Place to be determined, June will email this information out as it draws near.

