Board Meeting Minutes
July 14, 2005
Sacajewea Inn, Three Forks MT

Call to Order:  The meeting was called to order at 11:30AM by President, Barb Schiedermayer.

Board Members Present:  Barb Schiedermayer, Tammy Hogan, Barbara Cole,  Diane Savage Connor, Mark Mahnke, Lynne Austin, Bob Snizek, Jerry Zook, Rhonda Shumway, Mark Cumming, Maggie Carlson

Minutes: The minutes from the April 14, 2005 board meeting were reviewed and a motion was made to accept the minutes as written.  It was seconded and carried. 

Treasurer’s Report:  Mark Cumming presented the Treasurer’s report.  The following reports were provided: MAR Statement of Cash Receipts and Disbursements for 6 months ending June 30, 2005,  2005 MAR Budget/Expense Report and MAR Income & Expenses Report for January 1, 2005-June 30, 2005.

It was decided that the MAR Budget/Expense Report would be changed slightly.  The MAR Conference registrations category includes $25 which will be moved to the 2004 conference byline as it was income for the 2004 MAR Conference.  Members discussed the current  MAR Budget and it was noted that we have less money than we had in previous years.  We dipped into our “cushion” during the past year for PR and legislative  lobbying.  It was generally agreed that we do not want to let our balance fall below $10,000-$11,000 at this time, but we want to use some of the available funds for worthwhile projects related to the MAR mission.  A motion was made to accept the  Treasurer’s report.  It was seconded and carried. 

COMMITTEE REPORTS
Membership: Mark Cumming gave board members a list of the 2003-2004  members who have not renewed their membership for 2005. Mark also passed out a list of 2004-2005 Members. There are 110 current members and 39 who have yet to renew for 2005.  There has been a period of transition, but people seem to understand that the membership year is from conference to conference.

Newsletter:  During the meeting, Joanne Grimm was contacted about the newsletter. We learned that Joanne and Kathy are no longer planning to assist with the newsletter. Members thought that other vendors such as Opportunity Resources, Inc. (ORI) might be interested in putting out the newsletter. Diane will check with ORI and let Barb know if there is any interest.  

By-Laws:  Rhonda Shumway drafted an MAR Special Request Form for MAR members to request financial assistance for activities related to the MAR mission.  The Special Request Forms could be submitted to any MAR Board member. The Board members suggested that the draft of the Special Request Form be changed slightly so the acceptance or denial of the request could be noted at the bottom of the form.  The form could also include the statement, “Following discussion and consensus, the President will sign on behalf of the MAR Board.”

Board members discussed whether it would be necessary to change the Bylaws since the Special Request Form focused on activities that were within the parameters of the MAR mission statement.  After reviewing Article 6 of the Executive Budget, it was agreed that this would be an Addendum to the Bylaws. Barb will write a short article about the proposed change for the MAR Newsletter.  It was agreed that special requests will be reviewed at the MAR quarterly board meetings.  Two dispensations of up to $500 each will be allowed during the year (from conference to conference).  MAR will not allocate more that $500 per request and there is a yearly cap of $1000.  

Scholarship:  Mark Cumming recently paid $525 to MSU-Billings for the MAR Scholarship.  It was noted that the student who had been receiving the scholarship did not attend during the past year due to medical issues, so $1050 has already been paid for the 2005/2006 school year.  Mark will request that MSU-B return the $525 that was issued for the scholarship in June.  

MAR Conference:  Mark Mahnke let us know that everything is falling into place for the 2005  MAR conference. One hundred ten rooms have been reserved at the Gran Tree in Bozeman.  Mark is still trying to make contact with Jack Horner, who will be asked to give the Keynote presentation.  John Moore from the Professional Development Center will give a presentation on Ethics.  Denise Bissonette will give an all day training on non-traditional job placement and a half day motivational presentation on rekindling the flame.  Mark will send biographies of the presenters and a synopsis of the presentations to the Commission on Rehabilitation Counselor Certification (CRCC) along with the $100 fee so those in attendance can receive CRC continuing education credit.

Juanita Hooper has volunteered to assist in coordinating Fun Night at the Museum of the Rockies. The night will include wine and cheese in the lobby area.  There will also be time to tour the Museum and check out the dinosaur exhibits. 

Bob Snizek noted that Reg Gibbs has a fundraising letter that can be sent to businesses requesting donations for the MAR Conference. Volunteers from each chapter would need to follow up with the businesses in their community.

Public Relations:  Bob Snizek apologized for not having anything new to report on the MAR website.  He will do some work and get specific price quotes for the MAR Board members prior to the MAR Conference in October.  The site will need to be accessible and “Bobby approved”.  We will need an MAR Home page which includes our mission statement. Barb Schiedermayer suggested that we include a nice banner photograph that was taken by Dave Bell.  The website would also include at least 11 links.

“Hall of Fame” information could be condensed and included in the conference packet.  The information could also be put on the website in the future.  

Legislative: Our organization received a final report from lobbyist, Charlie Briggs.

LOCAL CHAPTER REPORTS

Billings: Gregg Hafner, local chapter president, was unable to attend.  Last weekend they had an MAR sponsored picnic for Dr. Allan Davis who is leaving MSU-Billings to move to South Dakota.
 
Butte: No report was available from Butte.
 
Great Falls:  No meetings are being held during the summer months. Instead, the group is planning a fun filled summer picnic.

Kalispell: Barb Cole is the current president.   The group has several new members.  They have concerns about VR staff turnover in their region and lack of referrals.

Miles City: Rhonda Shumway is the Miles City chapter president.  They are busy with summer activities.  Rhonda recently worked with Janet Van Dyke to draft a conference etiquette letter.  Rhonda read the draft which was well received by the MAR Board.

Helena: The Helena group is already working on their annual Fat Tuesday fundraiser. Each year they provide funds to individuals with disabilities. The group recently awarded a grant of $250 to an individual who is starting a worm farm.  The group also awarded a $300 grant to a lady who was improving her organic food greenhouse.
 
Missoula: Diane Savage-Connor is the new president of this group. The Missoula chapter has been working on transportation issues in their community.  They have been meeting with transportation officials to increase service and improve accessibility.

Next Meeting: The next MAR Board meeting will be at the MAR Conference in Bozeman.  The meeting will be held at 11:15 AM on the last day of the conference.

Meeting adjourned: 2:10 PM

Respectfully submitted,

Tammy Hogan, MAR Secretary
