MONTANA ASSOCIATION OF REHABILITATION

Board Meeting Minutes

Helena MT

November 20, 2009

Call to Order:  11:00 by Marcy Roberts

Board Members in Attendance:  June Hermanson, Martha Ripley, Brandi Taylor, Maria Winslow, Brenda Johnson, Cathy Drynan, Brook Hodge, Jeanne Stone, Marcy Roberts, Brigitte Winfield, Shannon Willhite

Last meeting minutes to be approved at the next meeting.

Treasure’s Report:  Balances:  Checking $2022.46 Heritage Money Market $8392.86.  Brook passed out budget/expenses report that was also passed out at the MAR conference.  She also passed out the budget report for 2010 that was put together at the October meeting.  The projected budget was amended and approved (Martha moved, Jeanne seconded approval of the budget).  Reviewed 2009 conference expenses and income projections.  Review of previous conference expenses again (Brook passed out table of these expenses).  Discussed raising the conference registration to $140 for the 2010 conference.  $279 was raised off of the basket raffles from the conferences and $113 was raised from the 50/50 drawing.  
Membership:  Board members were reminded that they must have their membership dues up to date to be a voting member of the board.
Committees  
Fundraising – Whitney, Brook, and Chanda

Special Olympics, on-line auction – should we explore doing this for MAR?

Discussed combining the Fundraising and Past President Committees 

Good Search & Good Shop – register your browser so that every time you search for things, or buy things going through Good Shop to a store (ex. Target) – see handout from Brook – Brook will send out instructions

Newsletter – Chanda, Shannon, and Whitney (plus contact Mike Mikulski).  What’s going on in the state (quarterly) 

Awards – Brandi will get a Billings committee formed.  Cathy Drynan volunteered. 

Nominations – seeking board members and MAR members (combine the nominations and membership committees).  Chapter presidents – Jeanne, Brenda, Brandi (then replaced by new president), Rhonda, Helena Chpt. President. 
Website Administration:  The website continues to work and it continues to have a steady amount of visits.  Whitney volunteered to assist with website administration – get articles/ updates to Whitney that should be posted (re: clients, counselors, etc)…have Whitney do Org. Facebook Setup.
Leadership Team Meeting:  includes past president, president, 1st VP, & 2nd VP.
Meeting to work on developing several concerns (meeting the hour before each board meeting and intermittently) – policy and procedure, developing of the conference (reviewing things for approval), awards.
Chapter Reports:

Missoula:  Working on 2010 Conference and sponsorships for this year’s conference.  They have guest speakers and have moved their meeting time to luncheons rather than later afternoon and has had a positive result.

Kalispell:  They are not having meetings at this time. 
Butte:  No meetings at this time.  

Helena:  Their membership is slowly increasing.  They are considering meeting every other month, however are concentrating on helping June with the conference.

Billings:  Will need to have elections for a new president as Brandi is now 2nd VP.
Havre:

Miles City:

Great Falls:  Holiday Party, Office Elections, Monthly meetings
New Business

Dates of MAR Board Meetings for 2010 – January 7th, April 1st, July 8th
January Board Meeting to be available by WebEx/conference call-in (two opposed, eight in favor)

Conference 2010:

October 13-15 in Missoula 
Review of planning for MAR 2010 discussed.  
