MONTANA ASSOCIATION OF REHABILITATION

Board Meeting Minutes

Helena, MT

April 10, 2008
Call to Order:  11:21, Maggie
Present:  Brook Hodge, June Hermanson, Marcy Roberts, Brigitte Winfield, Maggie Carlson, Connie Bauer, Anna Tschida, Brandi Taylor, Bob Snizek
Meeting minutes from 01/10/08  -moved, seconded, accepted

Treasurer’s Report:  There has been a $500 donation received from the Flathead County JSEC group, they want this money used to sponsor clients to attend the conference.  Marcy has developed an application for clients to apply for this and take advantage of attending the conference at no cost.
Heritage account is at 8334.97, February’s interest was at 2.8%.  The savings account has been closed.  The total balance in the checking account is $1597.08, plus the donation from the Flathead Co. JSEC.  The budget from the last meeting was reviewed.  Maggie reports that Gregg Hafner has informed her that we need to put the scholarship back in the budget because the applications for these funds have already been distributed to possible recipients.  There was a question in regards to this and the bylaws were reviewed.  This will need to be looked at further.
June has been contact with the web developer, Short Grass, if we were to change to this provider it would save approximately $100 annually. Brook reports that her husband would also be willing to develop the new website at no cost. At this time we owe Zee Creative $72 on April 13 for the next 3 months of service it was agreed that this fee needs paid at this time to ensure that the website remains up and running, Brook will discuss the details with her husband in regards to developing the website for the organization

.  
Membership:  A list was distributed of members that are past due on their dues.  Brook has sent out invoices via email and snail mail.  She has begun to receive some feedback from this. There is an open board position as a Member at Large as Shannon Lopez is no longer filling that position.  
Awards:  Applications for nominations have been posted on the website and have been distributed electronically.  June plans to send the information again electronically.  The deadline for this is June 15, 2008.
Conference:  Will be held in Kalispell on October 1,2, and 3 at the Red Lion Hotel.  Sponsorship forms and Exhibitor forms have been created and are ready to be distributed.  The Exhibitor fee is $75 for the first table and $25 for any additional tables.  Marcy would like to create a chapter challenge to see which chapter could get the most exhibitors; the chapter with the most exhibitors will be rewarded.  Fun night will be held at the Conrad mansion.  There will be tours of the mansion and the cost of this will be included in the conference fees.  There will be music and appetizers and beverages offered at the mansion..
Presenters are being considered at this time.  Dr. Michael Millington from Utah State University will be providing the presentation on Ethics.  Dr. Earl Suttle, Gary Carp, and Greg Smith are being considered for possible key note speakers.
CTAT and RCEP will not exist after September 30 so there will be no moneys or speakers coming from these resources as originally thought.  Additionally, local people are being considered for break-out sessions.  Subjects being considered for break-out sessions generations in the work place, transitions, legislative issues, Medicaid buy-in, Environmental Change, TBI, Job Corp, PTSD, round table discussions, benefits analysis, and ergonomic training.
There will be a fundraiser with local chapters bringing in baskets filled with white elephant items or donations that will be used in a silent auction. The profits from this will be split between the state board and the local chapters.  Additionally, the 50/50 will be held at the state board level.
It is suggested that we invite Vocational Rehabilitation Counselors from the 121 Projects to reach out and to better collaborate how to serve.
Legislative:  If we decide to hire a lobbyist it is suggested that Bob Snizek be in the loop to teach how to do all the paperwork properly.
June shared the SILC legislative issues, which included:  implementation of a Medicaid Buy-in program, provide funding to equalize the core for the IL centers, ensure that this is a disability history and culture curriculum in the schools, allocate sufficient funding and resources to provide living wages for all direct support professionals such as PCA’s, prioritize the housing needs of person below 50% of median income, strengthen local Transportation Advisory Committees (TAC’s), and make all funding based on the values of self-determination by the person with disabilities and nothing about us without us and develop a comprehensive Money Follows the Person plan.
The question of when to begin the hiring process of a lobbyist was discussed, this should likely happen in the fall.  Between now and our July meeting it is expected that the local chapters will discuss what issues they feel MAR should address during the upcoming legislative session.
Website:  Anna plans to change the membership application online on October 1, 2008 to include the updated memberships fees at that time ($30 for members, $10 for students and people with disabilities). It was agreed that Brook’s husband will move forward in the development of a new website, which will be substantially cheaper. If anybody has suggestions or pictures to add, etc, please contact Brook.  June shared her concerned that the website needs to be completely accessible, it was agreed that this will be a goal.  Anna reports there are about 300 hits on the website each month.
Bob suggested online auctions on the website to assist in raising funds and to have more traffic on the website.  Bob has agreed to start this “MAR-Bay Pilot”.
LOCAL CHAPTER REPORTS:  
Billings:  Meet on the third Wednesday of the month with speakers.  They have been working on memberships and have seen a boost in this.  They have formed the first ever co-ed softball and were able to raise $625 for the fees and have found a sponsor to provide t-shirts.

Butte:
Great Falls:

Helena:  Meet on the fourth Tuesday of every month.  This month’s meeting is working on developing an award list for nominations for the conference.
Kalispell:  Currently working on forms to request scholarship funds we have raised.  The local disability navigator has joined and people have began to attend from Summit IL, ORI, and FVCC.
Missoula:  Connie reports that they are looking at IL and MAR issues coming together for the upcoming legislative session.  They also have been working on award nominations.  They have had a number of speakers and have been working on ‘reaching out’ to get new memberships.  
Miles City:

Old Business:

Change By Laws

Legislative Issues

Website
New Business:

Awards by laws, clearer guidelines and nomination form: This needs updated as it is quite old.  During the July 10, 2008 meeting this should be taking care of.  Nominations will be submitted by then and the board can review the nominations and new guidelines will be brought to the table.
Inclusion of membership fees with conferences fees—this cannot be done because the state cannot pay the membership fees.  It was agreed to keep things as they currently are.  Chapter presidents are encouraged to remind their local members that if the state has paid their $125 conference fees they still will owe MAR $30 if they are not a member.  Brook will then send invoices out and collect payment at the conference.
Adjourned:  2:55
