MONTANA ASSOCIATION OF REHABILITATION

Board Meeting Minutes

Three Forks, MT

January 10, 2008
Call to Order:  11:07, Maggie
Meeting minutes from 10/17 & 10/19-moved, seconded, accepted

Treasurer’s Report:  

Discussion of  Dick Ramos, from Career Connections in Kalispell provide feedback on increasing revenue.  Brook would like him to review the accounts to give advice/input.  
Booth rentals at conference, in the past it was Reg Gibbs then the past presidents took this task over, however it was not done this year.  Marcy Roberts will discuss this with Bob to see if this could take place at this years conference.  This is usually $200 for a booth and includes the booth, conference, and dues.  A discussion was held in regards to  this fee, Marcy will contact the conference center to see the fees involved with the hotel and the fees will be determined from this.

We are being charged $10 a month for our savings account every time we go below a certain balance, this occurred 9 times in the past years, which cost $90.  It was suggested that there be a discussion with the bank in regards to this or look at changing banks.  Additionally, it was suggested that this savings account be closed and all the funds be put in the checking account as we are not making the interest off of this account as originally thought as our organization is unable to maintain the balance required.
2007 Income and Expense reports was reviewed: We are being charged $72 a month for the website, June reports she is running the MYLF website at no cost and this may want to be explored to reduce this cost, Marcy has agreed to contact Bob Snizek as he established this relationship to discuss this.  June reports she uses Short Grass out of Great Falls, and is charged a annual fee of about $125.00, this will be discussed further at our next meeting.  There was a discussion held that this may be a year we do not have the MSU-B scholarship available due to the lack of funds at this time.  
Brook shared her concern in regards to the amount of money that MAR currently has and would like to consider fundraising, membership drives, etc.  Maggie reports that this is part of the Past President Club and she will share this concern and issue with Bob Snizek so this can begin to be addressed.

CRC credit for non-state employees is costing about $100 a year, this past year this was covered for 2 individuals.  It was decided to cut this out of the budget at this time, and to provide the information on how to do this on their own through the website under the conference category
Membership dues:  It was agreed student $10, people disabilities $10, regular membership $30. This information needs to be posted on the website so people are aware of these changes when their memberships expire on October 1, 2008.

Fundraising ideas:  The board will take over the 50/50 raffle during the conference so these funds will be at the state level.  Additionally, a silent auction was discussed to 
Membership:  Sheets have been mailed out to all board members in regards to members who have yet to renew.  Local Chapter Presidents are being asked to invoice members in their areas who have yet to renew.
Scholarship: NA
Awards:  Creation of a nomination form as well as giving instructions in regards to what the next steps in the nomination process are so it is easier to nominate people.  June has agreed to draft this form and get it out next week so it can begin circulating as the date for nominations to be in will June 15, 2008.  This will be asked to do as a courtesy/experiment this year to assess changing this as a bylaw at the July meeting.
Conference:  Looking at locations right now, tour Conrad mansion for fun night
Legislative:  We need to begin exploring our options in regards to having a lobbyist so this can be in place by July.  June feels as though we really need to begin looking at the important issues, etc at the April meeting.
Website:  It was agreed that we will look at using a different host as there was a consensus that the one we are currently using is quite expensive.
LOCAL CHAPTER REPORTS:  Local chapters will email updates to Anna to post on website

Billings:

Butte:

Great Falls:

Helena:  

Kalispell:  

Missoula:  

Miles City:

New Business:Lobbyist contract
Adjourned 2:39
