MONTANA ASSOCIATION OF REHABILITATION

Board Meeting Minutes

Helena, MT

July 10, 2008
Call to Order:  11:38, Maggie
Present:  Brook Hodge, June Hermanson, Marcy Roberts, Brigitte Winfield, Maggie Carlson, Connie Bauer, Anna Tschida, Brandi Taylor, Bob Snizek, Rhonda Shumway, Gregg Hafner
Meeting minutes from 04/10/08  -moved, seconded, accepted

Treasurer’s Report:  Raymond James account $8333.18 (interest dropped to 1.57% compared to 4.2% last October), Checking account $2535.08.  Funds from exhibitors have begun to come in. Discussions and comparisons were made in regards to past conference expenses due to conference expectations and the state of the current economy.
Membership:  There are still numerous people that are attending the conference, however are not paying the additional charges for non-members or paying their membership dues.  Strategies were discussed in regards to handle this.  It was agreed that something will be said in regards to this at the opening meeting and will be stated in the treasurer’s report.  (lost revenue from people are not paying dues, not paying for guests to banquet…please be respectful)  All registrants for the conference will receive a ‘ticket’ to attend the banquet, this tactic will be utilized to ensure that all individuals attending the banquet will have paid and this should reduce the amount of ‘guests’ that attend the conference at no cost.  
Brook is happy to announce that we had only ordered 100 cards for this year’s membership, however she has used all of these and has now began to make photo copies.  
Scholarship:  On hold at this time until it can be included in the MAR budget.  This information will be included when addressing the issues in regards to people that have not paid their membership dues.
Awards:  June has received two nominations: one for the employment award and one for the employer of the year.  June reports that there was quite a bit of resistance in regards to the early deadline for nominations.  The deadline for nominations has now been extended through August 15.
Conference:  Marcy continues to plan the conference, she is looking into having Dr. Earle Suttle for the Key Note Speaker. Additionally, other speakers/topics are being arranged such as Medicaid Buy In, Generations in the Workplace, DBT, PTSD, a Billings VR client discussing insurance options, and ethics.  June will be responsible for planning the ‘special awards’ necessary at the banquet.  
The no-host bar was discussed and it was agreed that this will not be provided before the banquet this year due to the increasing costs of all other pieces of the conference.  
Local Chapters have begun to gather their baskets for the fundraising.  Billings was able to turn in their basket and is working on another.  Additionally, Shannon reports that the Missoula chapter has begun to collect items for their local basket.


Marcy needs assistance gathering more exhibitors and sponsors, the purchase of folders (they are on sale at Staples), name tags, raffle tickets for 50/50 drawing and dinner tickets, and creating silent auction forms.  Maggie agreed to purchase the folders, it was agreed that name tag stickers would work best, and Brigitte agreed to create the silent auction forms for the baskets.

Legislative:  Bob hopes that if we are able to raise more money we can position ourselves to move forward in this. At this time when looking at the projections it does not appear that MAR will be able to fund this in the upcoming legislature.  A few local chapters have discussed topics that they would like to address in the upcoming session.  It was agreed that nothing will be decided until October after we know what the budget will be at that time.
June presented information in regards to disability history education in the social studies programs in public education, she asked for MAR’s support/endorsement in this.  This was motioned, seconded, and moved.   
Website:  MAR-Bay has not begun yet as expected, however this will still be a goal to work on.  Brook has researched the cost of moving the website to another host that would be cheaper.  Brook approached Z Creative about the fee and did some negotiations, they have agreed to a $10/month fee if MAR has agreed to provide them with advertising.  Ideas were discussed such as an exhibitor table, Brook will approach them in regards to this.
LOCAL CHAPTER REPORTS:  
Billings: Meeting on the third Wednesday of everything month.  They have a softball team and have enjoyed this.  They have been working on membership.
 Butte:
Great Falls:

Helena:  Maggie reports that monthly meetings are being held.  They have been discussing award nominations and plan to push this more at their upcoming meeting.
Kalispell:  Continue to work on conference planning.
Missoula:  Working on gift basket, they are having a “Garden City” theme.  They have been working nominations and are happy that the deadline has been extended.  Connie reports that there is a real interest in the educational opportunities offered to people.
Miles City:  Monthly meetings have ceased, however many informal meetings take place.  They really like the baskets for raffle, however have struggled with coming up with a theme.  
Old Business:

Change By Laws

Legislative Issues

Website
New Business:

By Law Changes:

 The needed suggestions will be made for the amendments and emailed out to all membership for a vote.
-Dues information taken out of the bylaws and the fees to be increased
-Dates of Membership

-Award Changes/Nominations Procedures
-Local Election dates
Conference Call options for Meetings:
Many group members would like conference calls to be an option to participate in board meetings due to safety concerns on the road and the cost of travel.  Options will be explored in how this can happen in a cost-effective manner.

Upcoming Elections:

The state board positions that will be up for reelection during the upcoming conference include the secretary position, the treasurer, the second vice president, and two member at large positions.
Next meeting:  Kalispell Red Lion, October 1, 2008 at 11:30
Adjourned:  2:55
